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Post Seat Holder (Volunteer) Description

Purpose

To improve the lives and livelihoods of the residents of Paulding County, Georgia and its
municipalities (Dallas, Hiram, and Braswell) by politically organizing, encouraging civic engagement,
and electing Democrats up and down the ballot.

Overview

The Paulding County Democratic Committee is a 527 tax-exempt political organization founded in
2016. Our committee is led by a 5-member volunteer Executive Committee and is governed by up to
28 volunteer Post Seat Holders at any given time. You can learn more about our governance by
reading our bylaws.

Problem ID: Democrats in Paulding County are unorganized.

Supporters don't know we exist. Candidates receive inconsistent support when running for office.
Most of our races go uncontested, meaning folks don't really have a choice in who represents them
at the local level.

Despite nearly 40% of Paulding voters supporting the Democratic nominee in the 2024 election,
Democrats currently hold zero partisan offices within Paulding County. We should be contesting
every race and winning a proportional amount of representation on both the state and local levels.

We need to:
1. Register voters
2. Engage supporters
3. Turn out Democrats on Election Day

Currently, we engage in regular community service actions, assist candidates with Get Out The Vote
("GOTV") actions, and keep our supporters engaged by holding monthly social and informative
meetings. Next year, we would like to have our 7 Subcommittees (Diversity & Inclusion, Membership,
Finance, Events, Communications, Voter Protection, Voter Outreach; more information below) active
and present across our entire county to support our federal, state, and local candidates.

What is a Post Seat Holder?

Post Seat Holders are the governing body of the Paulding County Democratic Committee and are
elected by the members of their county post (you can find your county post here) to serve a
four-year term.

As a senior member of the committee, Post Seat Holders (“PSHs") play an integral role in the
operations of our committee. These members assist in planning and executing strategic initiatives
by providing direct feedback and guidance to the executive officers, coordinating with external
partners, and guiding junior members through the ins-and-outs of the committee.


https://pauldingcountydemocrats.org/wp-content/uploads/2025/05/2025-Bylaws.pdf
https://www.paulding.gov/DocumentCenter/View/12335/New-County-Map-by-Post

As a post seat holder you are expected to:

Act as a (volunteer) Brand Ambassador for the committee by encouraging left-leaning and
progressive individuals you meet throughout daily life to attend events, join the committee,
and help us organize Paulding.

Attend monthly meetings (typically one 2-hour meeting/month, however this estimate will
increase based on number of subcommittees you participate in)

Lead/attend GOTV and visibility campaigns within your post and across the county
Lead/join a subcommittee

Vote on:
o Changes to our committee’s bylaws
o Budget approvals
o Officer elections
o Other motions as needed

According to section 7.2.7 of our bylaws: Any Post Seat Holder missing three consecutive
regularly scheduled meetings without prior notification (written, email, text or phone cali) to the
Chair shall have his/her seat declared vacant by the Chair for lack of active participation.

Our Ideal Candidate:

Has experience in coordinating GOTV efforts, including: managing volunteers, phonebanking,
canvassing, textbanking, etc.

Boasts strong Google Suites skills, being proficient in Forms, Sheets, and Docs.

Has strong relationship-building skills and is able to navigate complex situations, adapt to
changing circumstances, and creatively solve problems with individuals from diverse
backgrounds.

Is self-motivated and proactive with a proven ability to work independently, take initiative,
and ask for support as needed.

Has some degree of cultural competence and humility. A commitment to continuous learning
and previous experience working with young people from varying cultural, religious, and
ideological backgrounds will be key.

Communications

The Communications subcommittee oversees the committee’s social media accounts and website.
Ideally, this communications subcommittee would handle managing internal communications
platforms for the committee and public-facing communications for potential supporters. Our
current methods of communication include:

Facebook group and page
Instagram

Monthly Newsletter
Signal
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https://en.wikipedia.org/wiki/Brand_ambassador

Diversity & Inclusion

The Diversity & Inclusion subcommittee is responsible for recruiting and retaining members that
reflect the Democratic Party. This subcommittee operates in conjunction with the Membership
subcommittee and works in coordination with the state party.

Events

Members of the Events subcommittee are responsible for planning and staffing regularly scheduled
events and meetings for the committee. Its members assist with planning dates, times, locations,
meals, and other event details.

Finance

Members of the Finance subcommittee will: assist the treasurer in producing an annual budget, hold
various fundraisers, and engage in other activities needed to ensure the programs of the committee
are funded.

Membership

Members of the Membership subcommittee are responsible for advising the board on recruitment
and retention policies, facilitating onboarding of new members through orientation and encouraging
members to join the various committees. Membership will coordinate heavily with the Events and
Voter Outreach subcommittees.

Voter Protection

Members of the Voter Protection subcommittee are responsible for recruiting, training, and serving
as volunteers for poll working, absentee ballot monitoring, and/or educating the public about voting
rights and responsibilities, and identifying and informing the committee about upcoming/recently
passed legislation which could impact voters.

Voter Outreach

Members of the Voter Outreach subcommittee are responsible for recruiting and training volunteers
in the various GOTV activities of the committee such as canvassing, phone banking, and relational
organizing. They will also hold events and activities to increase public knowledge about our
candidates and voting.
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